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SiCTIN I - Sperstions & Trairing

1. Treining of Detaohment "C*" began on é ~ugust 1956 with the arrival
of four (4) pilets. + mors pilots reported on 20 Augnst and the last
three om 10 &mrmm Detachment Comuunder reported
on 20 iugusts Operaticns s cers arrived betweon this date snd
5 Gotobexs ALl pllote wers TDY for apgroxlustely 10 days during the train-
ing peried to recelve sarvival tralning. The arrival of jpllots in groups

of three or fouy on pre-planned detes slzplified the treining stafft's
yroblexs ecnsiderably.

2. Two of the eleven rilots were lost during training; one was killsd
in a U-2 erash on 31 Sugust, sivi the other resigned on 26 Septamber,

3¢ The most serious jrobler encountered in the training of this unit
Was a shortage of siveraft csused by loss of two gircraft in crashes en
30 and 31 sugust. Alse sireraft nusber 356 developed a very had stall
charseteristic soon after sceertance. ipproximately one month was loat
vwhile sxtensive flight and ground testing wus ssde. The fingl fix om
this -robles was tc change both wings.

% Six pllets nsd compdeter thn tralning (regrse before the W w
started, me pilot aceoms lishied his last training vission during tihe
DiGke The raxsiuing two [ilots sach re.ulire thres long-range missicns
und will comzlete tralning oricr te 15 Noverber.

5e appreximately soveity heurs of lorsal ground school wes coaplsted
by all pilots.

6. average flying trsining stztistica cn the seven rilots nartieipat-
ing in the W3CK are:

8. Flying hours schaduled in the T-33 5:30
b Rying hrers flown in ths 7T-33 5:t30
¢. Flying hours schneduled in the U-2 53:00
4. Hours flown in the =2 54:00
e. Misslons scheculed 15
f. Miesions flewn 16 2/3

7« The Detschment Ucrvuinder and one flight commander have besn checked
out in the U-2. The Lperztiens {ficer and the other flight comnsnder zre
in T=33 trensition and will be checksd ut in the T-2 when sroficiency
pareits,.
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8. Although dalayed arrivsl of staff officers and shcriage of sirersft

slowsd the treining down semewhsd, treinisg ws in enly tww and
ope-half memthe, Nesh eredit sheuld bs given do aod his
staff for getiting orgenised amd epersting s» a highly offi wit in &

. Although Mgh altitude flwme-~cuts oeeurrsd freqwently, profeapionn)
wﬁgdmumwwwawmu:nam. Sinoe all
mumwtum&amﬂ&m-wmm.mmmw
Llaso-awt Tabe 58 net sewnsidered sigmifiemt,
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5 ¢ Zormad Trainia
SECTION II « Neisbmanes and Swpply
1. Xeindenamee:
8 mm«mmmmmuu

direstives. mwdamnmmw' an
mmber 355, 30 iuguet, sod orvash of mumber 354 sn take-eff, 31 Anguat.

.  Nuwoh iaprovensnt was asted during the latter part of Sept-
asber and threough Outeber wp S0 the start of the USCM, This improvensst
was brought sbout with the syrival of key pervemnel whe, due to thelr
MM“WMW%W'@'M
evganisation snd Ssplesented yroper maintensnse procedures. Inasmuch as
m&mmfmwm the maistenarpe directives, they were
published by the Divester of Hatericl. Projest Headquerters Direstive 66.2
was rovised and publiishad as a Detesimant *C* S0P pending receipt of the
revision frem Prejest Siesdguarters. Dus to lack of implementation of this
divestive, abort and malfunciion data and infermation hes bean spares.
Datachment "C* has ressntly appeinmted and efficer as operations amalyst.
This ofticer i begimaing to sesumnlate some information en the relisbility
of swilisry equipment which will be very wseful to the detsshment ecesmander.

. Farms ssintanencs bhas Seen gesd, maintenanwe of alreraft
mmmmm bet is belng corrested. Mauuﬂy

sixtemn (36) medifieations outstanding on two sireraft, 356 and )57, whieh
MM to the detachment. Oround pewered equipment has
resained in sommiseion appresisetely 1008 of the time.

de Thate bave bean faw airfrems sslfunetions, the twe most
inpertant of wkieh was a forwvardilanding gear bulhhead failure, due to an
mummmua-mmnmmmmm
1aft wing drvep and yawing cendition en 356. Thisz ocondition was serrected
changing the wings.

. Thare are thyes major yveblems en the J-57.37 engine whish
mvmmmtmlmum Thase are, the old

4’

(1) Flame-suts. 2 total of 235 flame-euts have been experienced.
Causes far the flane.outs are diffieult to dstarmine but
are knewm o result frem pilet techmiqws as well as from
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(2) Exsessive o1l eemswmption. This conditiom &

(3) OAl leakage. This 15 & new pretlem on the dash 37 emgine.

angine installatien, il starts » out of the fremt
plug drein, Prelimimry

»y Mwuu.hmdﬁ

P %o reveal the ssurve of the sil leak.

ltm this appesrs to be 2 problem that can de
sslved enly st overbawl.

f. mm.xmmawwmm'c*
Oparatises Anelysis Offieer, indicstes that drift sights, hend eentreols,
Sraciing esmeras and "A" ssnfigurstiens have been appreximately 508
offestive. Thres runs on ths "B* esnfiguration have Desn zere perveat
sifestive. Tosts to date on the 2.V configurstion have besn 50f affestive.

g+ The Detasiment "C* maintencrse srganisation is reted effective
eversll for the formal training phase.

2. m‘
The equipment and spares for Detsclment "C* as authorised on

mmun«w(sm)mmwnsum FAK
ware %o the extent aweilshl mmmnmmm(mpzt

s 7ive (3] supply personnel of the the il
ve per: Suppert. ¥
and {MCOIC Detasdment "C* FAX Beetion) uumsﬁ:'

siiag this funstien.

b esgipaent and spares 3 vere assembled and Binned at
Depet weve airliifted during the week of
was taken by the Suppert Wing representatives

ummmmuun with the Preject Heed.
67 series divwetives. During the 1mitial phass of treining ealy
twe (2) swpply persemmel of Ustachment *C* ware svailable. They wers the
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NOIC of the Flymway Kit Seetion| | and the HCOIC of the SLOS
mmd for the wwe (2) NCOIC's. As other

mdmmmnummmmmmmm
\ They wore tyained in the preper receipt, stersge,

Liesue, requisitiening and scesuntability eof supplies ia ascordanse with

mam«mmmmmﬁ-um

e, The feallowing reflests the supply section authorized manning
a8 of 22 Osteber 1956 and dates persemnsl wers assigned whem appliestle:

Asls Quede Anitecised Date Astizeed Name
Sepply Offiese ' i 1S Ost %6
Supply Supervieer ?Jm 3 gt-css
Sepply Spesdalist AfiC 1 Sep 36
Superviser  M/sgt 1 21 Avg 56
Warehouss Spesialist  8/3gt 1 8 Sep 36
Varehouse Speeialist  3/5gt 1 23 Get 56
Varehouss Jpseislist  3/5gb i Nome
Clerk Typist Axe 1 30 Ang 56
de A oot be neted sdove thers is ome (1) wWarehouse S
short. Current Operation of the supply sestion doss net require three (3)
mm The supply section eould use, very advantagecusly,

Resords Spesialist in the plase of the Warshouss Speeislist,

‘!*n 2) Steek Necesd Spesialist sre required in order to properly malsntain

»apply resovds as there are twe (2) sets of stowk resord esrds,
ens (1) in the SLOR Sestion snd one (2 in the FAX Seetien. The swyply
persenmel ‘ .

mmmmmnmmum IAregtor of
Materiel for Detachment "C" is imitisting echange request teo T.0. daleting
sne ¥arehouse Speaialist and requesting ome Stosk Recexd Spesislist.

e The squipswnt and spare suppert provided by the Speelal iist
of Equipment (310K) end the FMiymway it Listing (FAK) sutherisstion dwring

the training phsse was considered tory. Existiag shortages are
baing ommstantly mosdtered by the Suppert Wing. 5Specisal fellow-up
is belng sumdocted on all eritiecel « The shertages of oxygen

servising esquipment wes one of the xost eritical deflslensies, Oxygen
Wwralilars oonld not be used to serviece alreraft without medifisation. it
prevent date sne trsiler exygen has besn medified and the other is at the
sontyactars for sedifieatisn, Other margimal aress inslude the special
persenal squipment suppert snd imitisl shortages of certain coatrastor
items a8 nobed by lew pereentaze e attached paroentage charts. Projest
Evedquartars has bean advised of all shortages in persomal equipsent.
Prejest Hesdquarters has sssunsd respensibility fer sapuly of shortages
that enist in FAX and S1O0F Seetion of Detaciment “C*,

f. The atiachad cherts reflest the status of squipnent and
spares em hand against suthorisstions as of 22 Ostobsr 1956.

5 E -
P E R S 4 .

7 o N B

LA Y reF n o £y

Approved For Release 2002/09/03 : CIA-RDP33-02415A000100150002-1

25X1

26X1




. Approved For Release 2002/09/03 : CIA-RDP33-02415A000100150002-1
SECRET (Men ritted in)

PERCENTAGE OF riruay xir Like 1 ON HAND

ALL SECTIONS DETACHVLNT "C®
SECTION UNIT
As of 22 Oct 56
10 20 30 40 90 100
PERIOD T T 1T -7 T -

PRATT & WHITNEY HOR: p. {on ’l 3+5 -
RAMO-#OOLRIDGE “: o 45 o |9
HYCON | oF # 1 |eo.ds
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PERCENTAGE OF _yuuv a7 tom 17es ON HAND
ALL SECTIONS DETACHI FAT "GN
SEGTION UNIT

As of 22 Cet 56

PERIOD 80 ‘
LOCKEFED e #
PRATT & \HITN:Y 11T 1
HYCON

AILBORNE COI MO
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EQUIPIENT
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SECRET (Wen rit1ed in)
PERCENTAGE OF _ sice riw 1mis ON HAND
ALL SECTICNS DETACHUENT »Cn
SECTION UNIT
As of 22 Oct 56
PERIOD 20 100
LOCCKHEEL
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SECRET(WM-.ﬁuodin)
PERCENTAGE OF si.os norvicuss 1mees ON HAND
ALL CECTIONS DET. CHVEKT nC®
SEGTION uNIT

As of 22 Oct 56

PERIOD 50 60 70 60 __ 90 . 100
LOCKHEED f98.3* 0 O '
RAMO=VOOLEIDGE 76.5&

HYCON 93,.7#
GFAE \ ’-* |
BTRET Al : | u7.3g

OVERALL PrirCELTAGE

*
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- fperations anc Training

1. Formal treining for thls ualt was complet=d on 19 Getobter 1956,
The “nit Simulated Cembat “issiom to determine the overall ef fectiveness
of the organlastion was scheculed to commence on 24 ‘ctobsr. valustion i
of the resulis was in secordance with |:|::umt=art -ing Teghniecul 25X1
vamphlet 170-1, dated 10 July 193¢ (innex 11.. |

2. ‘reject Uesdquarters plemned and  irectes sll missions in

ACNOYORNEY with thedr standrrd 2ting dgeirine for combat - % u-
25X Hsslon results were snalized by detlactment and 25X1
*ing reraonnel.

3. Eight missions were direoted bty  reject lwadyusriers, ine of
thuse wes canculled due to & stortupe of sirersft. The detuciment
normslly would hrve had four sireraft avrilabie during the U.0v,  dovever, ;
due to englue vrobless which heve been er:erienced rscently ano eiszo das r
to one wlreraft belng demsped when an eculsment heteh wos lost in 14 i, |
oniy three alreraf™ couid be used. Of the seven sortles launehed, six
comrleted the sission as briefed. ine ecpgrisnced 5 {leimsecut oyer
simulated enexy terciiory. Two flumes-ouis occurres dup: ny letwdoun over
hame bare. The szme airersft mas iwnwelved in 21l tiree flaneecuts,

h, ¥ission creparations, 'riefings, ete. were comiveted 1 sn oute
standing sanner by the unit,

5. Fifty.eight rhotosrasphle tarrets wers deziynated Ly - roject *
fleadquarters, Cf these, 13 could not te covered cecauze of we:ther
and 4 were lost due to a flane-out in tie target aren, Tovistion from
asstgned {licht line on 3% of the remainin- 41 tar.ets wes less than
five milies,

6e Sixty celestisl observiticms were made with an PUBT@ R Leie Of ;
25X1 11.9 =i, on adssion 1036, accomplishea 11 shots with & !
Cokibe of 5.9 WA, |

7« 4 brief narrative of esch dsy's eperativns fallevas:

& Un 2k Cotober, two sorties were scheduled endg launched, ‘ne
»&8 1 minnte and 59 seconds late on texeeoff dus to an auto-rilot mile
fonetion which developed in the pllot's rre~takeeofi check, [oth nisxions
vers flown as brisfed.

ks On 25 detoter, thres mizsions wers launched, ne Lakewaff wis
delayed 5 minutes and 20 seconds by » propred penerator cireuit treaker
located in the squipment bay. This reqnired re«oval of the natel «Tter
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engine start. Two missions were comrleted as rriefed. C(ne pllot excer-
ienced a flame-out in the target ares. v out out & tarpets after he hed
nade his re-start and completed the resainder »f the mission,

¢. On 2¢& Uctoter, tvo sorties vere launcied. (me Lakeeoff was
delayeu 7 minutes and 50 seconds by a fsece-plute nestin: syetes fallure
shortly bL.fore take-off. Roth missions werc flown 83 rriefed witi exe
celient results,

8, Htatistics of vech mlssion 28 it wag Flown sod scored are contélne
od in innexes 111, IV and V., The overzil orerstionel results of the i'sCH
are conzidered exeelilent with the sxception of the relativel; nish ree
connalssanes equinsent fallurs rate stown in Tab C of snnex 15I. uch of
this can be stirituted to the faet tnst mwost camerss are newly delivered
fros the factory »nd have not hed an ertensive o erctionsl shakeedown,
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SECTLN 11 - Msintanamce and Supply.
1. HNaintenange: |

8. Haintenznoe crgenization: The overall rating of the msinten-
ance organization is effestive, fertinent areas which are considersd worthy
of wention are sz follows:

{1) Deficient areus:

{a) It was recommended that pilots be required to enter
{ 23] maifunctions enecuntered during f1 ght in the
DD 781-2 form, These writs-ups should include re-
marks ¢n the airfruse, engine and suxiliary equipe
mt)(mu. easera lights, driftsights, aextants,
.“O L]

{b) It was recomnmended thet emphasis be pluced on kaine
taining alreraflt and suxiliary equipment status om
& vurrent basis. This i» 2 primary respoosidbility
of the maintonance superviser assizted by the Wrwnch
ehiefs and should be closely woniltored Ly the Diree-
1o of Nateriel.

(2) Rotewvorthy arens:

{a) Turn around of sirersft. Ums to loss of siroraft

‘ rusber 358 and 355 early in the program and flight
test difrieulties on aireraft number 3158 (due to
sngine oil leaksge, ete.), only three (3) alroraft,
nuxbers 344, 356 and 3£1 were available to Detsche
went *C* during the UilH. An outstanding Job was
done by ell malntsnanes personnel in turning these
aireraft arcuwnd sach day for the succeeding day's
flight, with a minimus of &Affioulty,

{b) Haintemance of ground support equipment. Nalnten-
anee of this equipzent is considered outstanding.

{c) Cooperstive sititude. The sincers attitude of all
persormal of the alreraft mzintensuce orgerdzation
and the high degres of cooperation between all
saintensnee Wranches and personnel is commendabls,

(3) Action was taken By the Director of Hateriel curing
the UHCH to correet the dificiencies noted above.
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. Flanning and coordinstion between opersticns snd salnlemsnee
funetions is ruted effective overall. Temework betveen these two funct-
jons is commandadle.

¢. Relishility of asirersit and epdpment:

(L) Adxframe. Inly two {(2) diserspancies wers sugcuntered

on the alrframe during the Ulk. (@ elreraft nuaber
361 the wain gesr indicator showed an unsafe condition ]
with the gssr retrscted. This was caused by an laproper
£At at the drift sight bubblas faring, vhich was adjusted.
The seeond diserepaney occurred on airer: t number 356
when the gencrator feild circult breaker po;ped Just
pricr to takeesff. This wss gorrected by puabing in
the cirewit bresker. This eircull bresksr is logated

{ in the camera bsy in suchk & position that it was ex~
trezely difiicult to reaoh with caxeras irstalled,
and this caused a lzte take-off.

{(2) ungines:

{a) Only four (&) engine nalfurciions ogcurred during
the "HC¥, all of which were on aircraft munber 344,
im 24 Cctober m flame-ost occurred st base ;lus 1,
vas re-st:ried and (lamed out agsin on let doun,
Ho discrepancies whieh could be ecrrected were
found upon return. Om 25 October another flace out
occurred at base ;ius 14 and agsin on let down.
The surge hleed valve governor wss replaced and
pressurs sensing line tightened, but did not correct
the sondition. This engine hss a nistory of flave-
outs, bas arvroxiesiely 100 hours agorued, and is

{ being returned to overhaule

(b) <41 consusption varied from 3 to 17 -uerts, or an
average of .7 ‘muarts per sortie. Cepacity of the
oil tanks is 56 quarts.

{(¢; ‘me engine was twilt-up st tie beginning of the
U5CH, and by the end of the U3(H, a secord buliit-
up engine was ne:ring caupletion.

(3) auto-pilot. Five walfu ctlions oecurred on auto-pilsts.
Two on airersft nunber 344 and three om alreraft rum-
bar 3l. These diserepancies wers all in the mach
senser, exoert one on eireralt rmsber 344, reguiring
replagsesent of sugliflers and sdjustaents. The other
discoreruneies on airoraft numbsr I, was a short

eirevit in the eileron triam tad indicstor which asde

2
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it izpessible to diseormeet the sato-pilot Just prior
to taks off. The trim tab indiecator was discermected
and teke off made over a minute late,

(k) Sextants snd drift sights. There was one sextant dis-
erepangy and one drift slght diserepansy. n the sex-
tant, the aversger was inopsrative and vwas rewoved and
veplaced. The drift sight probles was caused by a bent
hand eontrol which wes rizuved ard reglsesd.

{(5) Comwunicetii.ns. Cormunicaticns ejuipasnt gave a =inimus
of difficulty. (ne ‘R(-34 went out after the alrcraft
was prepored, ot wus chinped srd did not affect the
toke-off. Two raiic eomiisse:s were & to & degrevs off
tragk and reguired re-swinging.

{6) Caseras.

(&) A-2 eonfigurati p melfunetiors. There we ¢ three
() megazine malfunctions, one rejuiring a sagasine
to bes returned to the factory, ome with film track-
ing impreperly whiech was corrected by spring tession
cljustments, and a film tesr believed to be by an
interruption of power during & flame-out. There
were thres (3, cther malfuncticons, one a "BY light
bilnking = resuiri: sdjurtment of a aleroswiteh,
& "C*" light out, agsin believad to be caused by a
flose-out, and a "B* shutter snd obilioue drive
wotor fallure, rejuiring return t¢ the factory fer
repair.

{b) Tracker malfunctizis. Theie wers two (2) tracker
melfunetione, ene, a tracker stopped syeling which
wap corrected by repiseing & relsy ragk snd the
geccnd csussd by s defective optical system, which
recuired rerlacesent.

(¢) "B® Gonfigursti n malfurction. f the two (2; "B*
configurstions installed, neijher was successful,
In the first one, the Elnivid (vibration detector)
was left off intentiornally. In deing so, certaln
eircuiting rroblesa were ereated but not reslized,
snd the configuration malfunctioned. idditional
sijerisnge snd ;robetle design lacrovensnts appesr
to be recuired on this configurstion. The secord
malfunetion waz caused by & jzmsced case drive in
the oblique magazine. This mayecine 1s baing re-
turned to the factory for repalr.
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(7) The over:1l sireraft in-cormission rate during the
U0 averaged 74.5%.

{#) Ground eupport equipment. 411 essential equlipsment
excert one oxypgen csri wae in rlsce. Une axygen
cart was borroved fras the Li0 test undt during

the Uik, while all oxypen carts had been previ
farnished, 1t was negessary io return one
for modification by L4l, The ground sup.o rant

persormel dld an owtstanding Job of suint-nance of
thelir spaipment duriny the test. The aversge in-
eoanisslon rate of griunce powered eaui sment during
the USCH wes 99.6%.

d. Assigricent emd Training of Lalntenance Fersonnel:

(1) Llockheed. 411 suto.ris.d LAC ¢ sornel sre assignsd
wd in olaos.  Exr wﬂ enge level of L0 rersormel re—
meins high for { “stoohment "L¥, the same ag LoP : Pove
icus detachwents, averaglng aprroxinutely 15 years
of extensive alreralt saintesance experience. Fers-
onnel asrigned are versatile and valified as & unit
in all s;eclaltiess required by the (-2 asircraft.

{(2) EByeon. +11 suthorived Lol osvsornel sre in i lsce.
The sxpervience level of these ‘eople is high lut varied.
The uverage sxrerlsnce ir lndustyry av-rages over tem
yesrs. ‘nly two asn have degrees in engl eering, but
espbeasis bas been placed on roviding more key jesple
with previous alrborne gsuere naintenance exjsrience.
is & result, installaidon sapd revoval of camerss, and
ovarsll ecooriinstion with other branches in the msint-
enanee organdiiztion has osed no probless.

{(3) Commmnications. The average sxpsrience level of the
cemaunicatioce . erzonrel varies from thrpe Yo tan
yeoars, the average ex;crience level being a;;roxis-
ately seven yesrs.

2. Supelyt

a. Jaring the USCE & normal supply operation contirved: 3Supilies
were received, binned and ascccuntability establlished., Issues were asde
and pepsrables were regelved, processed asnd ship ed to depst. Adednis-
trative procedur:s were ear-ied out in an effective zsnner. <11 srsonnel
assigned to Deteschaent *C* supcly were rrezernt for duty snd carticipated
in work load during the UiCH. The shortage of ope (1) Stock Hecords Spee-
1alist, FSC 6152, was compenmated for by other erzemnal of the Supply
Section assuming additi nal worklosd. The authsrized marning iz corslid-
ered the minimum rejulrement, sand if sur:ly persoanel shortages still
exist on arvival at overseas site, z satisfactery supply epsration for
an extended period of tiie in accordance with Froject Tirective 67 series
cannot be expected,
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Be During the UL{H, the Flyawsy Kit wes considered eoffective ‘
on the fellowing suprort statisties: ‘

- istal liems lire Items
Revented 272 55
Issusd 272 35
Pircentage loo# 1c0%

€. The Flyansy Eit sctivity lemediatoly prior te the LWLoH s
consldered sigrifioant. During a three day work erled; 19, 22, and
2} Letober, considersble solini snance wWork wss apoows 1ished and s ree
flected By the following Flyawsy 731 statisties for this sriod.

Requested 180 46 f
Issved 179 by ‘
Fercentege 99.45% G7.8% |

d. The nit Xission Wyudisent ef "zotively sup;ort- th: opzr-
stion exce;t for one (1) trailer, oxygen, t. .t is at the curtractors at
the ;remsent tire for moiifieation. During the tralning  nsss and toe
Ar ones (1) oxyzen trall-r st the tost slte was utiliszed Lo avgment
resuorces of Detachaent "C" to ssrviee sireraf™. .th r equipment short-
agos of lezsur lupurtance are being close. ) monitored to insure all
itews possible are ;rwided prisr to dev loyisnt.
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